Campus Sustainability Executive Council

Charge, Goals and Structure

Led by Chief Operating Officer Patrick O’Rourke, the Campus
Sustainability Executive Council prioritizes and is accountable for
campus sustainability actions, progress and needs related to
progress on the Chancellor's 2021 call to climate action and the
rollout of the updated CU Boulder Climate Action Plan.

Roles

° Aligns planning and administration structures and priorities to
STARS reporting metrics, in conjunction with related, overlapping
campus-wide priorities.

* Prioritizes and alighs campus sustainability operations in
support of meeting campus sustainability goals and implementing
the CU Boulder climate action plan.

°* Serves as a central point of engagement, communication and
input with internal and external stakeholders to accelerate
progress, identify gaps and engender support for campus
sustainability actions.

* Tracks, assesses and assures reporting needs aligned with
STARS by connecting/consulting with campus research/academic
partners and campuswide stakeholders.

@ University of Colorado Boulder

Goals/deliverables:

* Deliver the campus roadmap/milestones toward carbon neutrality

* Align campus priorities to achieve STARS platinum within 2 reporting cycles

» Convene 2x/year public update forums on campus actions, gaps and needs

 Support fundraising efforts to enable sustained investment in climate action

« ID/prioritize sustainability actions that support related student success, DEI,
health and wellness and employee engagement goals
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Planning & Administration: Sustainability Executive Council

Purpose: Bring together decision makers / leaders to
make policy decisions and resource allocation to drive work

Patrick O’Rourke (chair) + VC I&S, CSO, CFO, CCQO, Assoc VC Ext Rel, VC Ady,

BFA Chair + Sustainability council rep

Operations: Prioritization & Operational Effectiveness Engagement: Campus & Public

Lead: Infrastructure & Sustainability

Chris Ewing, Brian Lindoerfer, Heidi VanGenderen

Purpose: Implementation of CAP, Efficiencies,

and ensuring metrics

Membership: 1&S, Budget & Fiscal Planning, Parking &
Transportation Services, e-Center, Student Affairs

@ University of Colorado Boulder

Lead: Strategic Relations & Communications, Office of
Government & Community Engagement

Jon Leslie, Kirsten Schuchman

Purpose: Education, Comms and Outreach, Policy,
Communication, and Education on individual and group
ways to be effective

Membership: SRC, 1&S, e-Center, OGCE, Adv, H&DS +

shared gov reps

Advisory Sustainability Council

P



	Campus Sustainability Executive Council
	Slide Number 2

