
Power-‐Mapping	  for	  Social	  Jus5ce;	  	  
or,	  Strategic	  Planning	  for	  	  

Long-‐Term	  Civic	  Leadership	  

The	  United	  Way’s	  Message	  
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What	  is	  power?	  	  

•  Power	  is	  ‘the	  ability	  to	  act;	  the	  ability	  to	  
influence	  people,	  ins9tu9ons	  or	  processes.’	  	  

	  



Rela5onal	  power	  v.	  tradi5onal	  poli5cal	  power	  



What	  is	  a	  stakeholder?	  

•  Anyone	  who	  has	  a	  stake	  in	  your	  issue	  or	  
project	  	  
– Can	  be	  individual	  or	  ins9tu9on	  (or	  both)	  
– Can	  be	  a	  direct	  interest-‐	  they	  will	  work	  directly	  
with	  you	  on	  project	  

– Can	  be	  a	  general	  interest–	  aligned	  groups	  will	  
support	  each	  other	  	  

•  Can	  be	  allies	  or	  adversaries	  or	  uncommiHed	  



Simplified	  Model	  



Community	  
Partners	  

Government	  
Allies	  

Media	  
Contacts	  

Financial	  
Supporters	  



Step	  1:	  Brainstorm	  Stakeholders	  and	  
possible	  rela9onships	  



Balkarn’s	  first	  brainstorm	  
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Power Mapping Key

Unknown connection

Weak Supportive Connection

Strong Supportive Connection

Weak Opposed Connection

Weak Opposed Connection



Step	  2=	  Research	  /	  Rela9onal	  
Mee9ngs	  

•  What	  informa9on	  are	  you	  looking	  for	  from	  
research	  and	  mee9ngs?	  



1.	  email	  and	  phone	  contact	  	  	  	  	  5.	  locate	  shared	  goals	  
2.	  do	  your	  homework	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  6.	  co-‐sponsored	  events	  
3.	  working	  coffees/lunches	  	  	  	  	  7.	  reflec5on	  processes	  
4.	  coordinate	  values	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  8.	  Long-‐term	  partnerships	  

Community	  Partners	  
	  



	  	  	  	  	  	  	  	  Government	  Allies	  
	  
1.	  email	  and	  phone	  contact	  
2.	  do	  your	  homework	  
3.	  working	  coffees	  or	  
	  	  	  	  	  lunches	  
4.	  present	  the	  group	  
5.	  coordinate	  values	  
6.	  locate	  shared	  goals	  
7.	  establish	  communica5on	  	  
	  	  	  	  	  paVerns	  
8.	  Long-‐term	  partnerships	  



	  	  	  	  	  	  	  Financial	  Supporters	  
1.	  email	  and	  phone	  contact	  
2.	  do	  your	  homework	  
3.	  working	  coffees/lunches	  
4.	  coordinate	  values	  
5.	  locate	  shared	  goals	  
6.	  invite	  their	  par5cipa5on	  via	  
	  	  	  	  advisory	  boards,	  speakers,	  	  
	  	  	  	  consulta5ons	  .	  .	  .	  
7.	  You	  are	  not	  asking	  for	  money;	  	  
	  	  	  	  	  you	  are	  crea5ng	  long-‐term	  	  
	  	  	  	  	  partnerships	  



Media	  Contacts	  
1.	  phone	  contact	  

2.	  do	  your	  homework	  
3.	  working	  coffees	  

or	  lunches	  
4.	  coordinate	  values	  

5.	  locate	  shared	  goals	  
6.	  invite	  to	  events	  
7.	  keep	  in	  constant	  

communica5on	  
8.	  long-‐term	  rela5onship	  



Step	  3:	  Power	  Analysis:	  

•  Refine	  power	  map	  based	  on	  research	  &	  rela9onal	  
mee9ngs	  

•  Consider	  the	  rela9ve	  power	  of	  the	  stakeholders	  
for	  your	  project	  (e.g.	  who	  is	  the	  most	  important):	  
Who	  is	  closest	  to	  the	  key	  decision	  makers?	  Who	  
can	  provide	  key	  resources	  for	  your	  work?	  

•  Consider	  the	  rela9onal	  power	  of	  stakeholders	  in	  
combina9on?	  Which	  network	  of	  stakeholders	  can	  
leverage	  resources,	  influence	  decision	  makers,	  
and	  work	  with	  you	  to	  bring	  about	  social	  change?	  



•  Which	  stakeholders	  do	  you	  want	  to	  establish	  
long-‐term	  partnerships	  with?	  

•  What	  role	  will	  they	  play	  in	  larger	  collabora9ve	  
work?	  
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Step	  4:	  Timeline	  and	  Roles	  

•  Work	  to	  establish	  /	  refine	  what	  role	  each	  key	  
partner	  will	  play	  in	  project	  

•  Develop	  a	  9meline	  for	  developing	  rela9onship	  
for	  each	  key	  partner	  

•  Coordinate	  9melines	  for	  mul9ple	  partners	  



Community	  Partner	  1:	  
Contact—Homework—Mee5ng—Values	  
—Goals—events—reflec5on—partnership	  

Community	  Partner	  2:	  
Contact—Homework—Mee5ng—Values	  
—Goals—events—reflec5on—partnership	  

Community	  Partner	  3:	  
Contact—Homework—Mee5ng—Values	  
—Goals—events—reflec5on—partnership	  

Roles	  and	  Timelines?	  

Roles	  and	  Timelines?	  



Community	  Partner	  1	  
	  

Community	  Partner	  2	  
	  

Community	  Partner	  3	  

Government	  Ally	  1	  
	  

Government	  Ally2	  
	  

Government	  Ally	  3	  

Financial	  Supporter	  1	  
	  

Financial	  Supporter	  2	  
	  

Financial	  Supporter	  3	  

Media	  Contact	  1	  
	  

Media	  Contact	  2	  
	  

Media	  Contact	  3	  

Reflect	  on	  values	  and	  goals	  
Refine	  the	  message	  
Cra^	  the	  images	  

Work	  on	  group	  processes	  



Your	  Goal!	  
Community	  
Partners	   Government	  

Allies	  

Financial	  
Supporters	  

Media	  
Contacts	  

The	  Never-‐Ending	  Wheel	  of	  Contact	  and	  Influence	  

It’s	  more	  
complicated	  
than	  this,	  but	  
you	  get	  the	  
idea.	  	  



Review	  

Four	  Steps	  (actually	  a	  con9nuous	  process)	  
1.  Brainstorm	  	  
2.  Research	  /	  Rela9onal	  Mee9ngs	  	  
3.  Power	  analysis	  /	  refine	  map	  
4.  Establish	  roles	  and	  9melines	  
∞	  More	  rela9onal	  mee9ngs,	  more	  power	  
analysis	  /	  more	  refining	  map	  (this	  goes	  on	  as	  
long	  as	  project	  does)	  



Stephen	  John	  HartneH	  
Professor	  and	  Chair	  
Department	  of	  Communica9on	  
stephen.hartneH@ucdenver.edu	  
	  

	  
Good	  Luck	  &	  Thanks!	  

	  

Roudy	  Hildreth 	  	  
Associate	  Director	  

CU	  Engage	  
Roudy.hildreth@colordo.edu	  

	  
Balkarn	  Shahi	  
Puksta	  Scholar	  

	  
	  


